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Reviewing Performance  
Based Assessments 

The Four Cs 

! Critical Thinking 

! Creativity 

! Communication 

! Collaboration 
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Designing Authentic Performance Tasks

 By which primary criteria will student products/performances be evaluated? 

What content standard(s)/understanding(s) will be assessed through this task?

What student products/performances will provide evidence of desired understanding/proficiency?

Through what authentic performance task(s) will students demonstrate understanding/proficiency?

Task Prompt (GRASPS)

Performance Task Template 

• __________________________________

• __________________________________

• __________________________________

• __________________________________

• __________________________________

• __________________________________

• __________________________________

• __________________________________

• __________________________________

• __________________________________

___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________

Cover the targeted  
learning goals. 
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and the Learning Goal was…. 
Essential Questions

 

Students will 
understand the 

causes and effects 
of the Civil War.

 

 
Museum Display (revised) 

 
You are part of a team opening a new museum on  
The Civil War designed to inform and engage  
visitors.  Your task is to select 3-4 decisive trends  
and/or events that caused the war and 3-4  
significant effects of the war. Provide a sketch of  
each exhibit including a visual flowchart/timeline    
of cause and effect. Develop a virtual or real model  
of one of the exhibits. (An individual exhibit might  
be devoted to more than one cause, effect, or  
combination). You must convince the Museum  
Directors to include your display, using whatever  
media will best make your case.    

 
 

 
You are part of a team opening a new museum on the 
War designed to inform and engage visitors.  Your task is  
to select 3-4 decisive trends and/or events that caused the  
war and 3-4 significant effects of the war. Provide a sketch  
of each exhibit including a visual flowchart/timeline of cause  
and effect. Develop a virtual or real model of one of the  
exhibits. (An individual exhibit might be devoted to more               
than one cause, effect, or combination). You must convince  
the Museum Directors to include your display, using what- 
ever media will best make your case. 

Primary Criteria 

• historically accurate 
• key causes identified 
• key effects identified 
• justified choices  

   

Secondary Criteria 

• effective communication  
using selected media 
• craftsmanship of products 
(timeline/flowchart & model)  
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Level 1 involves the recall of basic 
information or performance of a 
simple skill or procedure. Level 1 only 
requires students to demonstrate a 
rote response, use a well-known 
formula, follow a set procedure, or 
perform a clearly defined series of 
steps. Reading at Level 1 requires 
only a shallow understanding of text 
and often verbatim recall.  
 

    

Depth of Knowledge (DOK) 

 
Level 2 includes the engagement of 
some mental processing beyond 
recalling. The learner must make some 
decisions as to how to approach the 
question or task. The response 
usually involves more than one step. 
Reading at Level 2 requires basic 
comprehension and some processing 
of text.  
 

    

Depth of Knowledge (DOK) 

 
Level 3 requires planning, strategic 
thinking, reasoning, and using 
evidence. The cognitive demands at 
Level 3 are complex and abstract. The 
complexity does not result only from 
the fact that there could be multiple 
answers, but because the multi-step 
task requires explanation or justifica-
tion. Reading at Level 3 requires 
synthesis and critical analysis.  
 

    

Depth of Knowledge (DOK) 
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Level 4: The tasks at this level are 
complex and will likely extend over 
time. They call for sophisticated 
thinking and deeper levels of 
understanding. Some degree of 
originality or creativity may be 
required to solve a complex problem. 
Writing at this level demonstrates a 
distinct voice that presents fresh 
perspectives on the theme or topic.  
 

    

Depth of Knowledge (DOK) 

Inauthentic vs. Authentic 
      (Examples) 

Inauthentic 
 

Fill in the blank. 
Select an answer 
from a set of given 
choices. 
Answer questions at 
end of chapter. 
Solve contrived 
problems. 

 
 

Authentic 

Write purposefully. 
Conduct scientific 
investigation. 
Debate issues. 
Conduct primary 
research. 
Interpret literature.  
Solve “real-world” 
problems. 

 

  Adding It Up... 
  • meaningful context 
  • genuine purpose 
  • target audience 
  • realistic constraints 
  • product/performance 

           Authentic Task

✙
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Two Dimensions  
of Authenticity 

Real-World 
Application 

Students’ Interests 
and Experiences 

  

Your friend has told you that he has just upgraded his 
cell phone plan with BS&S. The plan offers unlimited 
calls and texts for a fixed monthly fee.  
 
Your current plan is based on a price per call (in 
minutes) and text (mbs). He insists that his new plan is 
the best plan available, and you should choose this 
same plan.  
 

Is he correct in his assumption that this is the best plan 
for you? Why or why not? Explain your position, cite 
your mathematical reasons, and show tables, graphs, 
and equations to support your recommendation. 

 

  Example:  
       The Best Deal 

What is Understanding? 
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Think like a juror! 

Students should be 
presumed innocent of 
understanding until 
convicted by evidence! 

 

"  Apply 
"  Connect 
"  Create 
"  Explain 
"  Interpret 
"  Justify 
"  Predict 
"  Solve 
"  Teach 
"  Troubleshoot 

#  Recall 

#  Identify 

#  Retell 

#  State 

#  Regurgitate 

#  Plug in 

Application Explanation 

" Apply 
" Connect 
" Create 
"  Predict 
" Question 
"  Solve 
"  Troubleshoot 

"  Explain 
"  Interpret 
"  Justify 
"  Teach 
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Example:  
State Tour 

   The state department of tourism has asked 
for your help in planning a four-day tour of 
Virginia for a group of foreign visitors.  

  

 Plan the tour to help the visitors understand 
the state’s history, geography, and key 
economic assets.    
  

 You should prepare a map showing the 
itinerary. Include an explanation of why 
each site was included on the tour.  

Implications for Rubrics 

☛  Evaluative criteria are derived from the goals! 

Content
Traits 

Product/ 
Performance 

Quality 

A Cautionary Note !
Don’t evaluate any  
aspect of a task that  
you haven’t asked for  
in the prompt. 
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 What do you  
Know about___? 

Product Tic-Tac-Toe

? ? 

? 
? ? ? 

? 
? 

 What do you  
Want to know? 

 What have you  
Learned? 

written 

Written Visual Oral 

Poster 

Political
Cartoon 

Concept 
Map 

Essay 

Letter to 
Editor 

Executive
Summary 

Teach a 
Lesson 

Book Talk 
 

Executive
Summary 

  

After reading ________ (literature or 
informational texts), write ________ 
(essay or substitute) that compares 
________ (content) and argues 
________ (content). Be sure to 
support your position with evidence 
from the texts.  

  Example: 

      What’s Your Position? 

  

Should drones be regulated? 
After researching possible commercial 
uses of drones and examining various 
opinions on the issue, develop your  
own position and develop a (policy brief, 
editorial, blog) that argues for your 
position. Support your position with 
evidence from your research, while 
acknowledging competing views.  

  Example:  
       Drone On… 
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Stage 2 – Design Template 
Essential Questions

 
            Performance Tasks 

   Since our class has been learning about 
nutrition, you have been asked to create 
an illustrated brochure to teach  about the 
importance of good nutrition for 
healthful living. Your brochure should 
explain a balanced diet and show the 
difference between healthy and 
unhealthy eating. Show at least two 
health problems that can occur as a result 
of poor eating.   
 

Differentiation in UbD - Stage 2 
Essential Questions

 
     Performance Task - GRASPS

Goal - explain “healthy” eating

Role - student teaching primary kids  

Audience - grades K - 2   

Product/  - picture book  
Performance - oral explanation 

Scenario - “teach a lesson” 

Differentiation in UbD - Stage 2 
Essential Questions

 
     Performance Task - GRASPS

Goal - explain “healthy” eating

Role - student informing peers  

Audience - grades 5 - 8   

Product/  - illustrated brochure  
Performance - written + oral   

   explanation 

Scenario - “teach a lesson” 
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Differentiation in UbD - Stage 2 
Essential Questions

 
     Performance Task - GRASPS

Goal - explain “healthy” eating

Role - expert informing teens/adults  

Audience - teens and adults   

Product/  - written brochure w/  
Performance - written explanation 

Scenario - informative brochure 

Differentiation Within Assessment 
Stage 1 – Desired Results 

Performance Task

Stage 2 –Assessment Evidence

Content Standard(s)
Outcome(s) 

Criteria Implied

Product
Criteria

product & 
performance 

options 
Content
Criteria

You have been hired by a day care agency to 
fence in an area to be used for a play area. You 
have been provided with 60 feet of fencing (in 
4’ sections) and a 4’ gate.  
 

Your task is to set the fence so the children  
will have the maximum amount of space in 
which to play. 
 

Submit your plan for the playground area. 
Include a diagram, your calculations, and an 
explanation of why this is the best design. 

          

Example: 
       Day Care Center 



Reviewing Performance Tasks

© 2016 Jay McTighe 11 

  

After investigating a current political issue, prepare   
a position paper or presentation for a public policy 
maker (e.g., Congress person) or group (e.g., school 
board, legislative committee). Your position 
statement should provide an analysis of the issue, 
consider options, present your position, rebut 
opposing positions, and attempt to persuade the 
public policy maker or group to vote accordingly. 
 

Your position will be delivered as a 5-minute oral 
presentation to your identified audience.  

 

  Example:  
       Involved Citizen 
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Designing Authentic Performance Tasks

 By which primary criteria will student products/performances be evaluated? 

What content standard(s)/understanding(s) will be assessed through this task?

What student products/performances will provide evidence of desired understanding/proficiency?

Through what authentic performance task(s) will students demonstrate understanding/proficiency?

Task Prompt (GRASPS)

Performance Task Template 

• __________________________________

• __________________________________

• __________________________________

• __________________________________

• __________________________________

• __________________________________

• __________________________________

• __________________________________

• __________________________________

• __________________________________

___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________

Government/
Argumentation 

E/LA 
Speaking 

Performance  
Task 

Criteria for 
assessing 
the content 

Oral presentation 

Criteria for 
assessing the 
presentation 

example:  
 Mail-Order Friend

     Imagine that you could order a friend 
from a mail-order friends catalog. Before  
ordering, think about the qualities that 
you value in a true friend. Then, make 
sure  that you speak clearly so that the 
salesperson will know exactly what type 
of person to send you. 
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Grafting 

Academic 
Task 

T 
E 
C 
H 
N 
O 
L 
O 
G 
Y 

  

Traditional task:  
Write a book report on A Sick 
Day for Amos McGee following 
the given format. 

Grafting technology  
onto a traditional task 

  

You have been asked to submit a book review 
for A Sick Day for Amos McGee to post on the 
Bookhooks website. Thousands of kids visit 
this website to find out about books that they 
might like to read. Your review should 
summarize the basic plot, discuss the 
strengths and weaknesses of the writing, and 
make a recommendation. Before you begin, 
review other students’ book reviews at 
www.bookhooks.com/browse.cfm  to see 
what makes an effective review. 

Grafted Version 
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 Developing Quality Rubrics 

 

Session 1 Topics 
  

!   Types of Criterion-Based Tools 

!   Four Categories of Criteria 

!   Designing a Sound Rubric  

!   Common Rubric Problems 

!    Application in Review Groups  

 
 

√ 
√ 
√ 
√ 
√ 

example: 
criteria - art portfolio  

Composition  
Effective use of elements of art and principles 

of design in organizing space. 
Originality 

Evidence of development of unique ideas. 
Visual Impact 

Sensitivity in use of line, color and form to 
effectively convey ideas and mood. 

Craftsmanship 
Skill in use of media tools and technique. 

Attention to detail and care for results. 
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 Rubric:   an evaluation tool 
containing a set of criteria and  
a performance scale used to 
discriminate among different 
degrees of quality, proficiency 
or understanding. 

 

Operational Definition

   Did you know...?  

The term, rubric, originated 
from the Latin, rubrica, 
meaning “red clay.” 
The red clay was used to 
mark items of significance. 

An evaluation tool consisting of: 
✦  evaluative criteria  
✦  a fixed scale (e.g. 4-points)  
✦  a description of the character-  

 istics for each score point 

Scoring Rubric
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Rubrics provide teachers with...  
  specific criteria for judging 
student performances 
  a “tool” for increasing the 
consistency of judgments among 
teachers  
  clear targets for instruction 

 

4  .............
    .............
3  .............
    .............
2  .............
    .............
1  .............
    .............

Benefits of Using Rubrics

✔

✔

✔

4 - I  independently initiated this 
chore and completed it thoroughly.
3 - I had to be reminded once and     
then I completed it thoroughly.
2 - I had to be reminded several times 
and I did not do a thorough job.
1 - Despite frequent reminders, I did 
not complete this chore. 

RUBRIC for CHORES 
Maria and Julia 

 straighten up bedroom & closet 
 empty trash can in your bedroom
 organize toys in play room
 fold your laundry and put it away
 clean out cat’s litter box 
 other chores:  ______________  x2

Weekly Chores 
Maria and Julia  

____   ____ 
 
____   ____ 
 
____   ____ 
 
____   ____ 
 
____   ____ 
 
____   ____ 

Me   Mom 

TOTAL
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 Sign   0 Points         1 Point             2 Points

• Activity Absent     Arms and         Active 
(Muscle Tone)     Legs Flexed

• Pulse Absent     < 100 bpm         > 100 bpm

• Grimace No Response     Grimace         Sneeze, 
(Reflex Irritability)         pulls away

• Appearance Blue-gray,  Normal, except     Normal
(Skin Color) pale all over  for extremities      entire body

• Respiration Absent  Slow, irregular     Good

APGAR – The “first” analytic scoring rubric 

                

Designing Rubrics 
 

T-Chart Process

• 
• 
• 
• 
• 
• 
 

• 
• 
• 
• 
• 
• 
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1. List the key qualities or traits     
    demonstrated by an excellent server?  
 
2. Compare lists with your group.  

    
3. Reach agreement on a set of key   
    traits (4-6).  
 
4. Develop an analytic rubric with    
    descriptors. 

    

What makes an excellent 
waiter or waitress? 

                

 
 Reviewing Rubrics 

 
1. Focus on key traits associated with 

 the targeted Standards/Outcomes.  

3. Emphasize content, quality, and 
 impact over quantity.  

2. Look for consistency of traits and 
 parallelism in the descriptors.   

Key Validity Questions: 

1. Could the performance be accomplished 
(or the test passed) without in-depth 
understanding? 

 
2. Could the specific performance be poor, 

but the student still understand the key 
ideas? 
 Then the proposed performance task may yield 
INVALID inferences! 
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• Correct symbol (;) 
• Appropriately applied 
 
• Either (,) or (.) 
• Appropriately applied 
 
• Correct symbol (;) 
• Inappropriately applied 
 
• Incorrect symbol (;) 
• Inappropriately applied   

Scoring Rubric for the Use of the Semicolon

3

2

1

0


